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I. PROBLEM DESCRIPTION

II. IMMEDIATE ACTION

III. CAUSE ANALYSIS:

IV. ACTION PLAN: V. EVIDENCES: 

1

2

3

4

DATE: 

REVISION OF WI-LPR-002-01(GUIDELINES OF SEMI AUTO GLUING MACHINE) TO INCLUDE 

DETECTION OF DAMAGE INSIDE  THE BOX AS ONE THE CRITICAL CHECKPOINT OF THE FOLDER 

OPERATOR

230731ORIENTATION OF PROPER SET UP OF LOCK SCREW FOR FEEDER STOPPER

ORIENTATION FOR THE CHECK POINTS OF GLUING OPERATOR IN-CHARGE.

FEEDER CHECK POINTS,FOLDER CHECKPOINTS, and CATCHER CHECKPOINTS

K.N.ACUIN

K.N.ACUIN

K.N.ACUIN

N/A

230731

N/A

N/A

MAN No Changes

MACHINE

MATERIAL

METHOD

ENVIRONMENT

No Changes

No Changes

No Changes

No Changes

DAMAGED ENCOUNTERED ON ITEM CODE 515907800 LOUVRE 2 MAX (AFFECTED: PANEL A) DURING PROCESS AT SEMI AUTO GLUING 

MACHINE 4

LOOSENING OF THE LOCK SCREW WAS DUE TO IMPROPER TIGHTEN SET UP OF THE LOCK

FEEDER STOPPER WAS OBSERVED TO ENCOUNTERED IMPROPER MOVEMENT DURING RUNNING

NOTE: FOLDER IN-CHARGE FAILED TO DETECT DAMAGED PANEL DURING FOLDING PROCESS.

DURING RUNNING, THE ITEM SCRAPES ON THE FEEDER STOPPER OF THE MACHINE

WHY 1:

WHY 2:

WHY 3

WHY 5:

WHY 4:
IMPROPER MOVEMENT OF THE FEEDER STOPPER WAS DUE TO ENCOUNTERED LOOSEN LOCK SCREW

NOTE: CHECKPOINTS OF THE FOLDER IN-CHARGE WAS NOT SPECIFICALLY STATED ON THE WORK  INSTRUCTION.
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K.N.ACUIN
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PICTURE DETAILS:

GENERATE OF OPL (ONE POINT LESSON) FOR THE PROPER SET UP OF LOCK SCREW FOR 

FEEDER STOPPER.

230727

ACTION ITEMS

5M REVIEW DOCUMENT REVIEW

1.3. BACKGROUND:

1.1. ISSUE:

1.2. ITEM DESCRIPTION:

PART CODE:

PART NAME:

515907800

LOUVRE 2 MAX

> LOT QTY: 1187EA
> REJECT QTY: 26EA (2.19%)
> JO#: 04712
> MINOR REJECT/ CUSTOMER CLAIM



DEMONSTRATION 
PICTURE OF STOPPER 

SCRAPED THE PANEL A

LOOSE LOCK SCREW OF 
FEEDER STOPPER 

TO BE INCLUDED IN 
THE WI OF SEMI 
AUTO GLUING, 
ADDITIONAL 
CHECKPOINT OF 
OPERATOR AND 
AVOID DEFECTS 
ENCOUNTERED



ONE POINT LESSON


